
PROBLEM SOLVING

A3 Problem Solving TITLE OWNER TEAM / AREA DATE

PLAN

1 Background

Why does this problem matter now?

2 Current condition

What is actually happening? Use facts, data and sketches.

3 Goal / target condition

What does good look like, and by when?

4 Root cause analysis

Why is there a gap? Verify causes at the gemba.

DO ·  CHECK ·  ACT

5 Countermeasures

What will we change to address each root cause?

6 Implementation plan

Who does what, by when?

ACTION OWNER DUE STATUS

7 Follow-up

Did it work? What will we standardise or adjust?
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